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Project Purpose

Reimagine Lee Road corridor — Van Aken south into the City of Cleveland

“* Create Lee Road commercial district that is: *» Develop District to successfully integrate:
* Commerciallyvibrant * Transportation
* Aesthetically attractive * Land use
* Equitable * Economicdevelopment
* Sustainable * Engaged community

* Safe, connected, and accessible to all




Plan Development Process

Phase Il

(Oct 2022-March 2023)

Phase | Phase Il

(Feb-May 2022) (Jun-Sept 2022)

= Existing Conditions = Concept development * Finalize plan &

= Economic & market analysis = Stakeholder Meeting #2 recommendations

= Base Mapping = Business Focus Group #2 = Implementation strategy

. Ztalfehdd:r MeGEtlng #;1 = Public Meeting #2 = Stakeholder Meeting #3

= Business Focus Group o :

. public Mestine #1 = Ongoing informal = Business Focus Group #3

ublic Meeting engagement =  Public Meeting #3

= Ongoinginformal . ) .

engagement Plan Adoption (Mar. '23)
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Review — Phase 1 “Understand”

February — May 2022

KEY TAKEAWAYS
+» Stakeholder meeting, February 17,2022
% Business Stakeholder meeting, February 22, 2022 Cualicnzes)
=  Car-centric

% Public meeting, February 24, 2022 = Visually unappealing
** |nStItutI0na| Stak6h0|der meetlng, May 9, 2022 Preserve existing businesses

*¢ Four 1-question polls and one 6-question survey, Feb. — Mar. 2022 and trees

What do you want the Lee Rd corridor to become? Add multi-use development
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Review—Phase 2
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Shape” — Key Takeaways

NEIGHBORHOOD CENTER

. s sl + Create central core mixed-use area
! * Expanded community services )
MODERN MAIN STREET * Retail .DENSITY-DRIVEN
+ Traditional walkable main street * Outdoor dining and/or food trucks + TRANSFORMATION
§ s * Activity center(s) L . . L
-« Smaller scale, infill redevelopment ©# High-density mixed-use district

<« Redevelopment of bus garage site + .
‘. < Transform Lee over time

* Expand Chelton Park ;
* Public parking area o < 5+ story mixed-use development
* Neighborhood connection .~ Commercial + Residential + Office + Retail
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« * 1-2story commercial uses



Review—Phase 2 “Shape” — Key Takeaways

ROADWAY PARKING (MIX) PEDESTRIAN




Economic & Market Analysis
SUMMARY - OFFICE

CITY-WIDE OFFICE MARKET

+* Short-term demand for Class B and Class C office with

market coming out of COVID-19 pandemic CITY-WIDE
*» Demand for Class A office space OFFICE RECOMMENDATIONS
<+ City currently has 64,000 SF of Class A Office space at Van ** Leverage short-term demand for
Aken District Class B & C office on Lee

* Represents 5.8% of citywide office space (total = 1,094,521 SF)
* Estimated 100,000 SF could be added in future phases at VAD

/7

+* Add Class A office space citywide

* Need anchortenantto spurinitial construction % Increase distribution of Class A office
. . . . ] Add 100,000 SF in additional Class A space
*» Demand for these identified office uses (business, citywide over the next ten years,
government, household): increasing Class A to 15% of Shaker
« Advertising, Public Relations & Related Services, Computer Heights office product (from 64,000 SF to
Systems Design, Office Administrative Services, Software 164,000 SF in total)
Publishers, Funds/Trusts & Other Financial Services, Educational

Services



Economic & Market Analysis
TAKEAWAYS - RESIDENTIAL

CITY-WIDE RESIDENTIAL MARKET - OWN
» Sufficient single-familyunder $100,000 and $200,000-$400,000
*» Shortage of single-family $100,000-$200,000 and over $750,000

*» Shortage of higher-value homes may mean:
1) Homeowners accumulated savings/wealth on original home and
prefer to remain in place
2) Homeowners looking to upgrade may not have preferred step-up
housing options.

CITY-WIDE RESIDENTIAL MARKET — RENT
** Decreasein home ownership for ages 15-24,25-34 and 45-55

* Sufficient rental housing units within rent ranges of $729-$1,562

“» Shortage of rental housing units below $729 and above $1,562
* Van Aken District Phase 2 adds 225 units at S1500+

CITY-WIDE RESIDENTIAL
RECOMMENDATIONS

¢ Right-size housing product offerings
1) Provide step-up housing options
2) Accommodate mixed incomes
3) Cater to desired occupations

** Conduct housing study
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Retail Market Area (5-mile radius)

Economic & Market Analysis 2 RNEE (f Lig -
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+ City’s $73,500 annual expenditure per household among
highest consumer expenditure rates in region

* County averageis $56,600

* Varies along Lee Road: $54,200- $75,300per household

L)

Bedford Heights
Bentleyv

Bedford

|
44146 Solon

44139

+ Numerous commodities needed to meet local demand
LEE RD RETAIL

*»» 50,000-80,000 SF of retail needed in the city, could be RECOMMENDATIONS

accommodated along Lee Road corridor

/7

*» Commodities currently not meeting area demand: - Z:gﬁ/gagtsjnfgfgp‘;:tdﬁr:gt::tg:i?aI

* Arcade/Amusements, Car Wash, Clothing & Accessories, Drinking from the entire Citv and nearb
Places (Bars), Full-Service Restaurants, Furniture, General L e y y

Merchandise, Home Improvement, Personal Care Services, municipalities

Pharmacy

Emphasize a mixture of brands that
allows for economic and price-point

flexibility



Land Use & Redevelopment
COMMUNITY PREFERENCES & MARKET DEMAND

COMMUNITY INPUT

Restaurants & Retail
* Food trucks

Outdoor Recreation,
Public Space

* Expand Chelton Park

Indoor Recreation &

Entertainment

* New indoor recreation (indoor
basketball)

MARKET DEMAND

Restaurants & Retail

(unmet demand in corridor area)

* Full-service restaurants (S6.5M)

* Bars/other food & drink (59.7M)

* General merchandise & pharmacy ($16M & $14M)

Recreational Space
(indoor + outdoor)
Rec sports (indoor & outdoor)
Performing Arts
Bowling
Arcade / Amusement

COMMUNITY INPUT

Residential

*  Multi-Family Housing
* Variety of types

Maker-Space

MARKET DEMAND

Residential

(Shaker lacks bottom & top end options)
* Step-up housing options

*  Allow for mixed incomes

* Cater to desired occupations

Incubator Space (Maker-Space)
Shaker support/home-grow businesses
Strong consumer market to test ideas
Incubator uses & growth potential
Rental office space

Class A Office
* Add 100KSF over 10 years (citywide)

Additional Uses
(driven by govt & business demands)
IT services
Advertising & PR
Office admin help
Educational training services
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Action Plan
TRANSPORTATION OVERVIEW
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* Reconfigure roadway
* One travel lanein each direction
* Centerturn lane with raised median sections

** Streetscape & public realm transformation
* Minimize impact to trees
* Amenities—lighting, landscaping

X Off-rc_)ad (S|dewalk IeveI) b|ke tra|I o

“* Enhanced mid-block crossing, 1 location
* New neighborhood center at Chelton Park

*» Reconfigure Kenyon intersection one-way

inbound
* Business operationsconsiderations
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PROPOSED LEE ROAD CROSS-SECTION

34 Story
Mixea-Use Buildings

Qutdoor

Common Spaces
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34 Story
Mixed-Use Buildings




NEIGHBORHOOD CENTER

Action Plan
PUBLIC REALM OVERVIEW

“» Parking
* Shared surface lot(s) and shared access
e Parking internal to new developments

“* Preferred public realm treatments
* Sidewalks & seating

* Amenity zone

* Lighting

L)

** Secondary public realm treatments

* Sustainable stormwater management

* Transit Waiting Environment

* Publicart

* Pedestrian connections to neighborhood

o,




Action Plan
LAND USE OVERVIEW

“* Incorporate new development nodes “* Expand Chelton Park
e 2-4 stories * Park & plaza areas
* Food trucks along Hampstead

* Qutdoor theater
»» Shared parking & access opportunities * Upgrade field

“* Integrate with existing businesses

*** Trail connections to Moreland & Lomond
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Action Plan
CORRIDOR BY SEGMENTS

VAN AKEN TO CHAGRIN

“* New indoor recreation/mixed-use
* Indoor basketball
* Qutdoor playground
* Housing or office on upper floors

*» Enhanced pedestrian crossings at
signalized intersections

** Potential redevelopment at
Chagrin/Lee
* Optimize parking layout and capacity

DEVELOPMENT




Action Plan
CORRIDOR BY SEGMENTS

KENYON
INTERSECTION

INTERSECTION
* Convertto one-wayinbound

* Reduce pedestriancrossing
distance at Kenyon

* Simplify signal operations
* Improved safety

EAST SIDE
* Expand existing plaza
* Add outdoordiningarea

WEST SIDE
* Create new publicplaza
* Provide on-street parking

Convertto
Open Inbound Only




Action Plan
CORRIDOR BY SEGMENTS

| oty N o TR W Fegade ¥ % ML % c;L Pl ;*‘1‘““ el
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** Integrate new buildings with
existing buildings
* New mixed-use commercial
opportunities

o )L,

*» Upgrade pedestrian crossings ; = = —
at signalized intersections " e o 7 ’
 Chagrin/Lee q | bzl l
* Lomond/Lee
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DEVELOPMENT -y

+»» |nstall raised medians

*» Shared parking & access
opportunity

Hampstead




Action Plan
CORRIDOR BY SEGMENTS

NEIGHBORHOOD CENTER
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Core development— Shaker Schools Bus
Depot site

Variety of mixed-use development
* 3-4 stories

*  Mixed-use residential
*  Mixed-use office

Expansion of Chelton Park

* Enlarged park (future detailed park plan/design)

* Plaza area at Lee

* Food truck area

* Potential outdoor theater
* Neighborhood connections

Mid-block crossing
Median sections
Added public parking
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Action Plan
CORRIDOR BY SEGMENTS

SOUTHERN GATEWAY < Shared Parking & Access
“» Variety of mixed-use development “* Enhanced pedestrian crossing treatments
* 3-4 stories e Scottsdale/Lee
*  Mixed-use residential * Invermere/Lee
*  Mixed-use commercial * Throckley/Lee

/

“* Integrate new with existing buildings

/7

“* Mediansections

Integrate corridor enhancements across city line
Formalize on-street parking south of Invermere
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Action Plan - i

SHARED PARKING & ACCESS | DT \'ii!'!‘g_ "J’!l\.{'ﬂli\!!w\l\f
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SHARED PARKING OPPORTUNITY

“» Existing parking on 6 individual parcels
* 41 spaces
e Sub-standard parking spaces

» Shared parking combines individual
parking lots

* 43 spaces
e Standard dimension parking spaces

*» Shared parking opportunityimproves
access and circulation

“» Add ADA accessibility

** Fewer curb cuts improves pedestrian
safety & comfort

» Existing buildings not impacted by shared
parking




Implementation
INSTRUMENTAL PROJECTS | KEYS TO SUCCESS

*e* Lee Road Reconstruction Project
= Roadway reconfiguration & enhancements

= Public realm
= Utilities

L/

** Bus garage relocation

L/

L/

* Economic development strategy

®

®

* Regional collaboration

L/



Implementation
PROPOSED INITIATIVES

1. Lee Road Reconfiguration Project

2. The Neighborhood Center
3. The Southern Gateway

4. Van Aken-Lee & Chagrin-Lee

improvements i e ,-;: “ l‘ T

. . L ._-.~-:~| _’? o 5

5. !(enyon intersection Tk ».- ¥ T T&}"" ,_{!;’; &“m e R e
Improvements .lll l-lun’

6. Shared parking & access

7. Infill development



Implementation
STRATEGIC FIRST ACTIONS

TRANSPORTATION ECONOMIC DEVELOPMENT
“* Chagrin/Lee intersection safety study “* Business programming
“* Lee Road design & engineering “* Land assembly
“» Seek additional implementation grants “» Establish Business Improvement District (BID)
“* Remove Lee Road from 725
URBAN DESIGN & LAND USE *» Required studies for Tax Increment Financing (TIF) &
“* Bus Depot relocation feasibility study Community Reinvestment Area (CRA)
“* Zoning Code & land use updates <+ Establish new TIF & CRA districts
*» Shared parking and access strategy, < Marketing & promotion strategy

coordination,and implementation

/

“» Historic designation for historic properties
** Housing demand study

“» Citywide Recreation Plan GENERAL
** Regional collaboration

*» Commercial code enforcement strategy/policy



Implementation
GENERATING EXCITEMENT & COLLABORATION

** Public art projects
** Food, retail, and entertainment pop-ups

“* Leveraging existing energy with neighbors;
neighborhood-commercial district
programming

*»* Prioritize storefront renovation on Lee
Road




Funding

Estimated
Implementation Budget

Secured Grants

* NOACATIP
 ODOT HSIP / CMAQ
* Cuyahoga County ARPA

Estimated City Match

$24.07 million

$16.32 million

$12.92 M
$241M
$ 1.00M

S 7.75 million

POTENTIAL GRANT SOURCES
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County Road 50/50

NEORSD Green Infrastructure
CDBG/CDSG

OPWC State Safety

ODNR Clean Ohio Trails

TLCI Implementation

State Capital

ODQT Jobs & Commerce
RAISE

OPWIC StateInfrastructure



Lee Road Action Plan
NEXT STEPS

» Plan adoption—March 2023
* Full document available by March

** Grant applications
» Additional studies

2 Continued coordination with partners
* City of Cleveland

* Cuyahoga County

* NOACA

* ODOT

L)

>

Lee Road Design/Engineering (2024)

L)

»
*

*

Construct new Lee Road (2027)

Kara Hamley O’Donnell
Principal Planner

Kara.ODonnell@shakeronline.com
(216) 491-1436

www.shakeronline.com/LeeActionPlan




