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Project Purpose

Reimagine Lee Road corridor — Van Aken south into the City of Cleveland

“» Create Lee Road commercial district that is *» Develop District to successfully integrate
* Commercially vibrant * Transportation
* Aesthetically attractive * Land use
* Equitable * Economic development
* Sustainable * Engaged community

* Safe, connected, and accessible to all




Plan Development Process

Phase | (Feb-May) D Phase Il (Jun-Sept)

S Phase lli (Oct-Nov)

= Existing Conditions u Concept development = Finalize plan &
=  Economic & market analysis = Stakeholder Meeting #2 recommendations
= Base Mapping = Business Focus Group #2 = |Implementation strategy
= Stakeholder Meeting #1 = Public Meeting #2 = Stakeholder Meeting #3
= Business Focus Group #1 .. i
. publie Meeting 41 = Ongoing informal = Business Focus Group #3
ublic Meeting engagement =  Public Meeting #3
= Ongoing informal
engagement
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Review—Phase 1 “Understand”

February — May 2022

What do you want the Lee Rd corridor to become?
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Review—Phase 2 “Shape”

Concept Development
June- Sept 2022




Phase 2: Concept Development
Community Input - Traditional Meetings
June — August 2022

* June 14, 2022 Stakeholder meeting (11 attendees)

* June 15, 2022 Business Stakeholder meeting (8 attendees)
* June 15, 2022 Public meeting (85 attendees)

* June 22, 2022 Virtual Public meeting (33 attendees)

August 9, 2022 Institutional Stakeholder meeting (18 attendees)
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Phase 2: Concept Development

Community Input - Informal Engagement

June — September 2022

* June 15, 2022 MOOS (12 attendees)

* June 25, 2022 Ciclovia (20 attendees)

* July 13, 2022 FASS business discussion (14 attendees)

* July 13, 2022 Lindholm neighbors (11 attendees)

* July 20, 2022 Bike Cleveland biking tour/walk (27 attendees)
 July 20, 2022 Moreland Neighbor Night (30 attendees)

* July 29, 2022 Library Courts (6 attendees)

* July 11-22,2022 Kenyon Businesses (5 meetings; 10 attendees)







Phase 2: Concept Development

Community Input- Surveys
June — September 2022

Corridor Elements

Would you like to see these conceptic]uded on
. the Lee Road corridor? (yes or no) .

Shaker Heights
8%

Fernway, Shaker Heights
15%

non-Ward 1—Cleveland
3%

Sussex, Shaker Heights
9%

Curb Extension:

Lomond, Shaker Heights
16%

s
arking, facilitate pedestrion crossings

Onawvay, Shaker Heights
14%

Moreland, Shaker Heights
11%

Malvern,
Shaker Heights
5%

Mercer,
Shaker
Heights...




Phase 2: Concept Development

Land Use
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Restaurants/Retail Space Outdoor Indoor Multi-Family Housing Makerspace/Assembly Office Workspace

Restaurants / Retail Outdoor Spaces Indoor Recreation Multi-Family Housing Maker Space



Corridor Elements What should be enhanced in the Lee Road corridor?

Phase 2: COncept Deve|opment Public Realm Treatments & Enhancements fseect up 0 3) @)
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Invest in new public spaces Improve pedestrian Improve bicycle amenities Pedestrian connections to Improve traffic flow for cars Improve transit amenities
amenities (lighting, Moreland & Lomond at bus stops
benches, landscaping, etc.) neighborhoods



Corridor Elements ;
Roadway RECOHﬁgU ration — Vehicles .Whlch treatment do you prefer?.

Phase 2: Concept Development . ~—="— e 8 ik

Roadway & Traffic

= Improves safety Improves safet

1000 = Retains access to driveways .
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Corridor Elements

P h a Se 2 . CO n Ce pt Deve | O p m e nt Bic:ycle Treatment .Which type of bike facility would you like on the Lee Road corridor? (sefect 1).

O . , A
Bicycle Elements :

In-road striped bicycle lanes,
onein each direction
9%

) --_‘- X et
B

In-Road Separated Two-Way Bikeway

Raised bike lanes {(half
height of curb)
5%

In-road separated one-way
bicycle lanes, one on each side
(buffered bike lanes)

14%

. In-Road Separated One-Way Bike Lanes In-Road Striped Bike Lanes

Off-road shared-use path for
both bicycles & pedestrians
53%

In-road separated two-way
bicycle facility on one side of
the road (cycle track)
19%
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Corridor Elements What type of parking would you like on the Lee Road corridor? (select 1 or 2)

Parking

Phase 2: Concept Development

Parking
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Phase 2: Concept Development %ggﬁa’“ﬂg““’"m
Kenyon Reconflguratlon '

Kenyon remains open
{no change)
11%

No Change .
existing condition

Kenyon closed, road repurposed,
simplified intersection.
54% Kenyon north bound closed, widen
sidewalk/expand public space
35%

Which treatment would you geefer for the Kenyon-Chagrin-Lee
intersection? (select 1). 5

widen sidewalk

Open Inbound Only

area




Phase 2: Concept Development

Development
Locations

1600

1400

Chagrin & Lee

Van Aken

Van Aken 8 Lee

Scottsdalednvermere

Scottsdale/Invermere
& Lee Road

Hampstead-Bus Garage

Hampstead & Lee
Intersection /Bus
Garaq Site
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Phase 2 Concept Development
Commercial

Redevelopment .
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Phase 2 Concept Development
Commercial Redevelopment




Economic Development Analysis Overview

< Excerpted Findings from 2010 Economic Development Plan

< G@Goal: generate more income taxes to maintain economic strength
City has increased amount of income taxes
City has increased percentage of income tax from commercial sources

< @Goal: address lack of quality office space; develop office space to attract new jobs
Created significant new Class A office space at Van Aken District
Market can support additional office
< Goal: incentivize commercial property modernization and segment-specific
business attraction
City created investment programs: Vision Loan, SBA Partnership, Storefront
Lee Road Action Plan evaluates those programs



Economic Development Analysis Overview

< Market Analysis: What is achievable on this corridor?
< Significant unmet business demand

Unmet consumer demand for retail/restaurants

Leverage and enhance strong culture for entrepreneurship

Analyze national trends impacting economic conditions and
development (PEST: political, economic, sociocultural, technological)

Consider adding residential uses

Final proposed plan will be grounded in economic reality; the market
can absorb it
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Economic Development Analysis Overview

< Analysis of Growth and Opportunity

< Evaluate occupations, job types, workforce/talent trends
< Integrate with land use strategies

< Review of Incentive Programs

< Evaluation of existing programs
< Consider how incentives help meet public policy goals



Funding

POTENTIAL GRANT SOURCES
Estimated $25.3 million County Road 50/50
Implementation budget NEORSD Green Infrastructure
CDBG/CDSG

Secured Grants: S 3.4 million total OPWC State Safety

Eljl,zhoga County ARPA é ijﬁ m ODNR Clean Ohio Trails

el © > 06M TLCI Implementation
Pending Grants: S 10.35 million total State Capital

NOACATIP e $10.35M

ODOT Jobs & Commerce

Estimated City Match S 7.95 million RAISE
OPWIC State Infrastructure



Next Steps

< Stakeholder Meeting, November 7, 6:30 — 7:30 pm (zoom)

< Business Focus Group, November 10, 10— 11 a.m. (zoom)

< Public Open House, November 10, 5:30 — 7:30 pm (Dealership)
< Plan Adoption, early 2023

< Grant applications

< Continued coordination with our partners
< (Cleveland, Cuyahoga County, NOACA)

< Construction 2026



