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Tree Advisory Board Minutes
TUESDAY, APRIL 8, 2025
 4 P.M.
                                                   City Hall Conference Room B
Via Zoom 


Members Present:	Nancy Moore, Council Chair
			Tim Kalan, Citizen Member
			Reid Coffman, Citizen Member
			Judy Hall, Citizen Member
			Nicole McCall, Citizen Member
			John Barber, Citizen Member
			Austin McGuan, Citizen Member
			Nathan Smith, Citizen Member
			
												
Others Present:	Jeri Chaikin, Chief Administrative Officer 
Ramona Lowery-Ferrell, Director of Public Works
			Chuck Orlowski, Asst. Director of Public Works
			Brian Talarczyk, Superintendent of Grounds 
Bill Gruber, Director of Law
Kyle Krewson, Director of Building and Housing
			Megan Sakacs, Recording Assistant, Public Works 


The meeting was called to order by Council Chair Nancy Moore at 4:05 P.M.

		
Approval of the February 11, 2025, Meeting Minutes
Council Chair Moore asked if there were any questions, changes, or additions to the February 11, 2025 minutes. 

There were none.  Citizen Member Tim Kalan made a motion.  Citizen Member Reid Coffman seconded it, and the motion was approved.  

Forester’s Report
Chuck Orlowski, Assistant Director of Public Works
Forester Orlowski discussed the city's tree maintenance and planting plans. He mentioned that crews have pruned 818 trees, which is roughly 6 miles of roadway. 

Forester Orlowski mentioned that the ODNR grant that he attempted to apply for has been suspended.  This grant was intended to be used to improve the tree inventory in underserved areas within the city.  Forester Orlowski mentioned that he would proceed with the grant in the future if/when the suspension of it was lifted. 

Forester Orlowski mentioned that there were a total of 25 tree removals done to date, the Public Works Department removed 21 of those, and 4 were contractor removals. Forester Orlowski also mentioned that 293 letters were sent out to residents regarding the planting program, and planting should start by the end of this month.  

Lastly, Forester Orlowski mentioned that there were some recent changes made to the door hangers; they now include watering and mulching instructions.  These would be placed by the Public Works Department employees.   

Chairperson’s Report 
Nancy Moore, Council Chair
Chairwoman Moore complimented the new door hangers, thinking they were a good way to inform residents about new tree plantings and the importance of proper tree care. 

Chairwoman Moore discussed the upcoming events, which are the

Arbor Day Tree Planting Ceremony at Ludlow School – To celebrate Arbor Day 2025, the City, Schools, and Ludlow Community Association residents will assemble at the newly renovated Ludlow School at Ludlow and Southington Roads on Friday, April 25 at 9 a.m. They will be joined by the Onaway School Garden Club, led by TAB member Tim Kalan. The planters will install two Serviceberry trees on the school campus with help from the City’s Forestry Department.

Grow not Mow site 3 (Shaker Blvd. westbound at Warrensville Center Road) The TAB, together with the Sustainability Committee, will open a new Grow not Mow site on Saturday, April 26, on Shaker Blvd., and from 10 a.m.-1 p.m., volunteers will plant 18 new species of trees native to our region. With the assistance of Public Works, an invasive stand of privet will be eradicated on or about the planting day. Tools will be loaned by the Department to facilitate the planting. The Communications & Marketing Dept. has publicized registration for the event.

Tree City USA- Councilwoman Moore plans to attend the Tree City USA award reception being held on May 15th.  The City of Shaker Heights will be receiving the 40th year Tree City USA award, as well as the 14th year growth award. 

Managed Natural Landscape Proposed Ordinance
The proposed ordinance was reviewed, and feedback was given by committee members.  After a lengthy discussion and suggestions given, it was concluded that any further comments should be directed to Councilwoman Moore to move forward, proposing 3 readings for Council once the item is ready to be presented.  A media video of the entire discussion is available on the City of Shaker Heights website. 
		
There being no further business, the meeting was adjourned at 5:32 p.m.. The next meeting will be Tuesday, August 12, 2025, at 4:00 p.m. via Zoom. 




__________________________________________
Nancy Moore, Chairperson
Tree Advisory Board
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