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Economic Development Priorities - Presentation

Laura Englehart, Director Economic Development

This evening this presentation is going to be a high-level overview of the economic development
departments functions and priorities, what this committee would probably like to hear about most.
The slides that you'll see include a lot of detail. I will not be discussing everything in depth. Some
individual items could be their own hour-long presentation. And as the chair mentioned, I plan to
talk for only about 20 minutes or less. And then I'm happy to answer any questions or provide
details. And I'm also happy to come back with my colleagues in my department to do a deeper dive
on anything you might want to hear about. To start, the three main areas of focus for the economic
development department are to support small businesses, to redevelop our commercial districts, and
to prioritize community development, which includes engagement.

My colleague Georgina Figueroa and I focus on small business and redevelopment. Theodore
Darden manages the city's home repair grant programs. And both Theo and Dawn Arrington
support community Network building in the Moreland neighborhood. I'm going to touch on each
of these briefly. And if you'd like to hear from me or my colleagues on any of these, again, happy to
dive into it today or in a future presentation. I don't want to neglect the fact that everything we do is
always grounded in long-term planning. You can see on the slide that I focused on three major plans
that have led to how and why we do economic development the way we do in Shaker Heights. Not
on the slide are a whole host of additional plans led by our separate planning department around
Van Aken District development. That included transit-oriented intersection reconfiguration, a
connections plan, and public realm plan that actually resulted in a new public plaza that just opened
at the end of the blue line.

If you haven't seen it yet, I encourage you to review the Lee Road to Action plan, which I will talk
about this evening. What we do is always based on long-term planning so that it's strategic, it is
comprehensive, and is coordinated across many departments. Economic development cannot
happen in isolation. I do want to make sure you understand that everything we all do in every
department is always based on city goals as set by the Mayor and Council. All of the bolded points
that you see on this slide are the main city goals that the Economic Development department seeks
to meet.

I will walk through very briefly the three main focus areas that I mentioned. First, with business
growth and support, BRE as we call it, Business Retention and Expansion. Then we add attraction
on the end of that as well. That's our everyday bread and butter of what we do in economic
development. Everyday we're working to support the existing businesses and Shaker, and to attract
new ones. We have some tools that I'll talk about in a moment that help us do that. We really
provide targeted support for our businesses. We want relationships with them. We want to learn
what they need and how we can connect them to resources, whether it's a city resource or an outside
regional resource. With our partners around the Cleveland region, we are the first face for a business
when they want to move into Shaker and make sure they understand the process for doing that. We
also engage our businesses in events and initiatives that promote them and promote local business.
We have a Shop Shaker campaign and have a lot of communications and marketing approaches.

Neighborhood & Economic Development Committee 2026-01-14 Page 2



We do partner with our Communications and Marketing department to do storytelling to make sure
people in Shaker know who their local small businesses are and make sure that we are also
communicating well with our businesses directly about resources for them.

Some of the tools we use for that business support are shown on the screen here. We have a suite of
incentive tools to help. And the slides that follow, I'm going to give a brief overview and you'll also
see some detailed data on a number of these programs. I will tell you, in the interest of time, this
presentation does not go into depth on the property tax incentives, which are the bullet points at the
bottom of your screen right now. Happy to have future discussions and more in-depth
conversations about tax increment financing and tax abatement, but we're not going to focus on that
here. Instead, I'm going to walk through our vision fund, our shaker partnership program, and our
storefront renovation, which are our main incentive programs that we provide for businesses
directly. Our very quick overview, economic development by the numbers.

We do have more than 300 businesses that operate in Shaker Heights. Typically, folks think of us as
a residential community. Housing is our biggest industry. I will be honest, the residential component
and our priorities for our residents remain first and foremost. But we are growing our economic
development powerhouse. We are increasing our businesses every year and making sure we're
reinvesting to be known as more friendly to businesses. Some numbers on the screen show the
overview of how our incentive programs can help us attract investment, more than 4 million in our
Shaker partnership program. Almost $500,000 just in storefront renovations in just about seven
years. I will say also this doesn't include anything about our home-based businesses. We have a
whole host of businesses that work out of their homes and we support them as well.

Our vision fund program is used as an attraction tool largely for companies that have higher
payrolls. This really helps diversify our tax base when we can attract a company to come to Shaker,
but there's something getting in their way, there's a financial gap. The rent is too high, or the build
out is just too expensive and they might choose to go somewhere else. We're able to make it a little
bit more reasonably, and close that financial gap by giving them a vision loan to help them with their
build out or a little bit of a rent abatement. It's targeted to industries that might have higher paying
salaries, more professional services, typically office tenants. And the business is required to stay for
twice as long as it would take to pay back the loan through the income taxes that the business
generates. We always receive a higher return on investment than we are paying out to begin. And
every loan we've had so far has been successful. We've given 18 loans and two of them are active
and in good standing. Everything else has been fully repaid, and those businesses continue to
generate further income tax as they continue to operate in our community.

The Shaker partnership program is a similar model, it is geared towards smaller businesses, typically
retail businesses, smaller build outs. This started as a pilot program with Cuyahoga County, and a
portion of the funds are from the county, and a portion of the funds come from the city's economic
development and housing fund. It's a really unique tool that not a lot of other communities can
offer. Typically, a business is required to take out a loan to build out their new space or their
expanded space. And sometimes the equity that the business has to put down toward a loan is
prohibitive for them. This program helps alleviate that hurdle and the city and county can contribute
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some of the equity so the business doesn't have to come out of pocket immediately upfront and can
get operations going without that equity burden.

We also require businesses to work regionally with small business development centers, a free
service that provides free assistance with financials and business planning, and how to find talent
and helps make other connections as well. That's a requirement of this program, to get a loan from
the city under this program. You must participate in that and receive that technical assistance as well.
I won't go into detail about the history of the program, but it is a 12-year-old program. The city of
Cleveland and the city of Shaker Heights were the first two pro communities in round one as a pilot
program. It was so successful that the county continued through two more rounds of funding. The
city of Shaker Heights did not participate in round two because we still had funding from round one
at the time, and we assisted with the other communities and best practices and how we run our
program to serve as a model for other neighboring communities to offer this as well.

Then in 2019, the city did compete again to receive funds and we now have about $200,000
remaining available in this program to award. I will tell you, when this funding is gone, it is gone.
There is no soutce to replenish this. It is not a revolving loan. It is grant funded. And the county's
program has completed and we have $200,000 left to spend in this program. We've been quite
successful in awarding $500,000 to date over the last 10 years. That $500,000 has led to a total of 4.1
million additional dollars invested in projects and build outs for businesses. You can see that we
made 17 loans total creating more than a hundred jobs. And we continue to track the metrics on this
program annually. As the loans continue to be repaid, we have four active loans that are in good
standing and continue to be repaid.

Our last incentive that I'll discuss briefly is the storefront renovation program, which helps
businesses with signage and helps property owners and commercial districts with comprehensive
storefront improvements. We provide a rebate so the business or the property owner spends the
dollars up front and then shows us that they've completed the work. All of the permits are closed,
and we provide a rebate up to 50% of the project cost for signage that is capped at $3,000 for a
much larger full facade project. The grant reimbursement will not exceed $15,000, and again, it's up
to 50% of the total project cost. We have a number of projects still in the pipeline. And I have a
couple of slides to show you, a few before and after so that you can see the results of some of this
work. This building is 3700 Lee Road. It's on the west side of Lee, just north of Scottsdale. You can
see in the top picture there was a stone fagade, actually over time, that stone facade started to fall
off. We provided a storefront renovation grant to help implement what you see in the bottom
picture, which is the after image. The next slide shows a before and after. Also, on Lee at the corner
of Hampstead just south of Chagrin. Desired Designs is a relatively new small business, an interior
design company. The woman who owns the business lives in Shaker, actually in the Moreland
neighborhood, and is able to walk to work and has added jobs to our community by coming. And
the last one I'll show is a before and after of what used to be the Larchmere Tavern. And today is
Scorpacciata Pasta Company on Larchmere Boulevard. And I'm showing you the as designed in the
middle there because I wanted to remind myself to let you know. We also assist the businesses with
the design services. The city contracts with an architect to provide all the necessary drawings and
help get the project approved through the architectural Board of review. And it's a service that we
provide for the business or the property owner if they go through this program.
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Committee Member question:

What's the source of funds for the storefront program?

Laura Englehart

It is general funds. We started back in 2016 and in 17. The county had a program and the City of
Shaker Heights applied for that funding and used county funds. And after that we had success with
it. There were some challenges with using the county funds through federal funding with additional
reporting and requirements that were challenging. In 2019 Council decided that we would use our
city's general funds for the program. And every year since has provided about $50,000 in the annual
budget for the economic development department to provide the storefront renovation funds, the
design services are above that $50,000.

Quickly moving into commercial district redevelopment, first I thought I'd make sure everybody
knew where our commercial districts are. Chagrin Lee is where Shaker Town Center, Heinen’s and
Ace Hardware flank that shopping center Lee Road, and then on Chagtin Boulevard across from
Heinen’s and West. And toward the city of Cleveland, that whole commercial district, it makes a
plus sign on a map that is the Chagrin Lee Commercial District and the Greater Van Aken district.
We add the word greater to include areas around the new construction that you've seen. There are a
number of businesses, banks, and restaurants and, and a little strip at Warrensville and Almar.
Actually, all the way down to Fairmont Circle, we consider our greater Van Aken District.
Larchmere, I mentioned Scorpacciata, that district is partially in Cleveland and partially in Shaker
Heights.

It is a shared commercial district across municipal lines. And that also happens at Fairmont Circle
where some of those businesses are in University Heights and some are in Shaker Heights. The
Economic Development Department focuses comprehensively on revitalizing our commercial
districts based, again, long-term planning, focused on placemaking, transit-oriented development,
walkability creating vibrant areas where our residents and the whole region wants to come and spend
time and have amenities and also businesses that are contributing to the larger economy. And my
department also focuses a lot on what properties are available and coming available so that we talk
with brokers, we talk with business owners about their pending retirements or when they're going to
extend their lease. We try to be aware of available properties so that we don't have a lot on the
market, but we have a healthy turnover and a healthy commercial district overall in all of our
districts.

Tenille Kaus, Council Member

This past Monday Council looked at I believe it was first reading of some zoning changes. And I
know that's more on Joyce's side, but I know you work closely together. Council is looking at, we
didn't, obviously we need to get to three readings, so we didn't vote or implement anything, but
we're looking at changing some, some zoning and it includes that Larchmere area I believe. Are you
aware if we change that zoning, will it mirror what Cleveland is doing, or would we potentially have
our Shaker side zone something and Cleveland has their Cleveland side zone for additional things?
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Laura Englehart

So legally that already happens where the city of Cleveland has their own zoning, and the city of
Shaker Heights has zoning separate in each of our municipalities. So that is, that exists today.
Cleveland has a zoning district, and Shaker has a zoning district. What we're trying to do in Shaker
on the Shaker side in Larchmere is to essentially match the development that's already there. The
buildings are already built up to the street right at the sidewalks. They already have a mix of uses in
them where sometimes there's a first-floor retail and an office upstairs or a residence upstairs. And
so, the zoning change on Larchmere is largely, I shouldn't speak out of turn, Director Braverman
should probably help with the wording, but it essentially is going to match what already exists on
Larchmere and our zoning code will catch up with what's already there.

And we're happy to talk about that as that process continues as well. As you mentioned, there are
additional council discussions forthcoming about zoning changes both on Larchmere and on Lee
Road. I am not going to talk in detail about the Lee Road action plan, but I did want to put it on the
screen so that you are all aware that economic development is a huge part of this plan. It is not only
public infrastructure improvements. We have spent a lot of time talking with council and the
community about all of the amazing road work and other public improvements that are coming to
the tune of $30 million. And we're very excited about those investments. But we are also doing a
whole host of other things on Lee Road specific to economic development. We're using our
business retention and attraction tools. We're doing events and public art and storefront renovation
to try to generate excitement and have opportunities to talk about the changes that are coming,.

And primarily from a development perspective, we're trying to create opportunities for new
development sites and to help existing property owners and businesses invest in their own spaces so
that the private properties are also invested in, along with the public improvements that are coming,.
We have two main areas that the Lee Road Action Plan identified for development. One is where
the Shaker school buses are located, right in what we're calling our neighborhood center on Lee
Road between Nicholas and Hampstead. And the other is what we're calling the Southern Gateway
at Scottsdale, because that is where Shaker and Cleveland meet, and we want there to be a seamless
transition where there's not just a hard and fast line. We want the development in the community to
be seamless there. I did put a website on the slide. We will have lots of discussions to come on the
Lee Road action plan, but I needed to make sure it was included in this presentation and similarly on
the Van Aken district.

We will talk about that in the next item as well on the agenda this evening. But I did want to make
sure you were all aware that the Van Aken District was intentionally a phased development. If you
recall from the start of this presentation, there were six plans that informed the development of the
Van Aken district including many, many public meetings. I think it was more than 60 public
meetings just in advance of the phase one, not to mention the Raye apartment building and Arcadia
that you see rising now on Warrensville and Farnsleigh. RTA is also improving its station at the end
of the blue line, and there's a future phase, at least one more, if not more, future phases of
development that are intentional in the Van Aken district. One to follow another.
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We can talk about that a little bit more in the next item on the agenda. And then very quickly, I'll
just do a couple of slides on the community development aspects of our department. We focus on
home repair grants and assistance. The housing stock, as I mentioned, housing is our biggest
industry in the city. We know that it is not always easy for residents to keep their homes in the repair
that they deserve. We provide programming and exterior maintenance grant, a safety grant for
seniors, specifically a paint program and a model block program in Moreland, where we provide
grants directly to residents to either correct violations or make improvements to the exterior of their
homes. You can see on the slide that you must be an owner occupant to be eligible for the grants,
and you have to be current on your property taxes. And there is a match as well on the programs
that are to correct violations. There is also an income requirement where the household must earn
less than or equal to a hundred percent of area median income to be eligible for those grants that are
available to help correct cited violations.

Again, a couple before and after pictures. You can see this driveway improvement and stairs. We
have a lot of porches and roofs and a lot of other types of improvements as well. But the before and
after really show how important these grant programs are to keep our housing stock in good repair
and help our residents out. I'm not going to talk in detail about all of this data. I will be coming back
to this committee in a few months. We have a contract with the Home Repair Resource Center
where they help administer all of our grants, they're the ones that actually get the money out the
door. When I come back to you to renew the dollar amount on that contract that has already been
approved in the budget, to amend their contract and add that money that you've already approved in
the budget, I can go into more depth on why these cycles of awards, and why they go up and down.

I will mention that in the last couple of years, council has seen the need and residents have been
requesting additional funds. You can see the last couple of years council has appropriated and we
have awarded significantly more dollars than we did 10 years ago. There's more money now available
thanks to council's appropriation. Lastly, but of course not least, we focus on supporting the
Moreland neighborhood through engagement and community network building. That's a very
specific term of art and it is a relationship-based approach to development and organizing people to
connect people to each other, to connect them to resources so that everyone can benefit and
contribute to their community. We focus on asset-based community development, which means we
look at what is already good and the existing assets and strengths in a neighborhood. We recognize
that everybody has gifts and can contribute, and we want people to be at the center of decision
making about what is best for them and decisions in their neighborhood.

We don't make decisions about people without them. It's an inclusive process around how we're
reinvesting in community. This started 10 years ago as a comprehensive approach to reinvesting in
Moreland, specifically because it was the hardest hit neighborhood by the foreclosure crisis. We did
have a huge celebration in September 2025, celebrating 10 years of network building in Moreland.
It's focused on neighborhood, and belonging, and pride in place and welcoming people, it's really
great work. We have two folks working to support it and we're happy to talk more about it in the
future, but just wanted to mention it today as a top priority of this department as well. I apologize
I've talked too long, but I'm happy to answer any questions you may have.
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Chair, Kim Bixenstine

That was an excellent presentation. I'll open it up for questions, I don't see any. I'll start, as
someone who served on the Shaker Rights Development Corporation board for 11 years before
joining Council, along with Mr. Woodcock, I know that there is a very close collaboration between
the city and Shaker Heights Development Corporation. And I think it might be worthwhile for
people to know about what the role of SHDC is, and how you work together very closely with
SHDC.

Laura Englehart

I will give a very short answer, Callie Cripps is the Executive Director of SHDC. Typically, maybe
about once a year, the SHDC director will give a presentation to council. And I'd recommend that
that happen to the full council sometime this year, where Callie could come in and talk in much
more depth about the Development Corporation. But I really appreciate you raising it. That the
SHDC is a tremendous partner in development in Shaker Heights. They are focused primarily
around Lee Road and the Chagrin Lee Commercial District. That is where the investment is needed,
and that is where a nonprofit development corporation can best serve the community. They can
have a certain amount of nimbleness and private sector activity that a municipality just can't really do
on its own.

SHDC is actually a community improvement corporation, which means it is an arm of the city. The
mayor actually appoints 40% of the board, and we work in lockstep in coordination towards the
same goals but can do it in different ways, and as a private entity can be a bit nimble around
commercial real estate both transactions and activity generally. Thank you for raising it and I'd
recommend that we have a deeper conversation in the future. But they are certainly a partner we
could not do without.

Chair, Kim Bixenstine

That would be great and maybe touch on the real estate investment fund that SHDC launched in
collaboration with the city would be great too.

Peter Chengelis, Council Member

Thank you so much for this great overview. As a new member, it's helpful to get this background.
I'm curious how you see economic development having changed since the pandemic and more
remote work and maybe the focus should really be, how can we get more remote workers here as
opposed to how can we grow businesses? Or something like that. How has economic development
changed in just the last five years?

Laura Englehart

That is, again, another hour-long discussion. I really appreciate the question. It has changed
significantly. I started in my position in August of 2019, and the pandemic hit five or six months
later, and the world changed, of course for everyone, but particularly in economic development, the
market's changed significantly in terms of the landscape of why we continue to prioritize economic
development. Yes, the office environment has drastically changed. We're not seeing a lot of large
office construction for sure. The office market is still figuring itself out. But we have also realized
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the importance of amenities for our community. If we did not have the Van Aken District, could we
attract the residents who get to work from home and maybe want to get out of their attic for the
afternoon and have a place to be that is more of that third space where they can work in the Van
Aken district for a day and live in the community and work at home.

The way that we think about development is really around placemaking and vitality for our
community, and focused around how we're creating those spaces that our community desires that
helps with resident attraction, that also helps with business attraction. There are offices out there
that are still looking for spaces, they're smaller, they're not as big of offices, they may be shorter term
leases. The market is still shaking out and will continue to evolve. The priorities still remain on our
residents and how are we serving our community, whether that's through the tax base or through
amenities and placemaking for our residents.

Kevin Dreyfuss-Wells, Committee Member

Terrific presentation. I wonder if you can talk just a little bit about infill housing. Obviously, that's
supported with tax abatement, what are the strategies, thoughts, approaches, and how that's
supported and guided and structured.

Laura Englehart

I would say that Director Krewson is the one that leads the infill housing and Sharra Thomas in the
building and housing department specifically leads the city's land bank and infill housing strategy. So
that is why you haven't heard about it today. I focus specifically on the economic development
department. Kyle's will have a lot more to say about infill housing, upcoming presentations. Kyle,
why don’t you give a quick response to start.

Kyle Krewson, Director Building & Housing

This is critically important to that the pieces that Laura was talking about. With the placemaking and
development supporting our communities. What we're left with today are 175 plus or minus vacant
lots, city owned. Vacant lots are a result of the mortgage foreclosure crisis that had hit in 2008, 2007,
and moving forward. And the plan, the strategy was never to just tear down the blighted houses,
stop the blight, and just leave these vacant houses. The plan had always been to build back and to
rebuild our communities, rebuild these neighborhoods that had that density initially. This is an
important critical piece. There are lots of strategies that the city has, but making these lots of
available to developers, establishing relationships with developers making funds available through
the CRA tax abatement.

We hope to bring forward a piece of legislation to council to this committee in the coming months
related to our current, expanding our current CRAs, we've had a housing study done that looks at
our tax abatement strategy and how we might change and pivot and what we've learned in the last
number of years. We've had tremendous success. And we have, we're actually under, with
conversations right now with three different developers that have come forward and said they're also
interested in building in some of the city's vacant lots. So we have a lot of success. We've got a lot of
momentum. We want to position ourselves to continue that momentum and move it forward and
continue that stabilization and growth in our neighborhoods, especially the Moreland, Ludlow,
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Lomond neighborhoods. There is more data to share, maps that show where that's occurring, we'll
have more of that next month.

Fourth Amendment to Development and Use Agreement for the Van Aken District

Laura Englehart, Director Economic Development

I am here to actually request an action on this item. I'm requesting a recommendation from this
committee for council to approve a Fourth Amendment to the Development and Use Agreement.
We call it the DNU between the city and the developer of the Van Aken District. The original DNU
was signed in 2016, and as mentioned in the last presentation that DNU contemplated phase
development over probably a decade or more. And this in front of you this evening would be the
Fourth Amendment. So as you can see, we've modified the agreement before. It's really pretty
common for these types of development agreements to evolve over time, especially with the reality
of design and construction and construction costs and market conditions, generally to Councilman
Chengelis point, in his question in the last discussion.

Before I get into the details of the amendment before you tonight, I do want to point out that I'm
not going to go into all of the detail provided in the memo about that phase development. A lot of
those phases have already occutred or are underway. There's a lot of detail in the memo. I encourage
you to read if you haven't already, and I'm happy to answer any questions you have on it. But I am
going to spend time this evening focusing on what we call the corner property, or it is the northwest
corner of Chagrin and Warrensville Center Road. Currently it's a parking lot and a staging area for
RTAs ongoing construction. The condition of that lot will be returned to green space if
development is not underway. As soon as that construction is completed that surface parking lot
that is paved will remain.

The current corner is a staging space for construction and will be returned to green space until the
development is ready for that site. It has always been slated to be a development site through this
Van Aken District development process. And initially it was intended to be an office corner, an
office tower with active ground floor uses and more parking, so a mixed use transit-oriented
development site, but primarily office. The amendment that I'm asking for consideration this
evening would extend the Van Aken district developer's exclusive purchase option for that corner
property. The Van Aken District developer would have the exclusive option to develop that into a
new site, into a new project. It would remove a current right of first refusal that the developer has
on the property today. It would alter the purchase price then finally it would extend an obligation of
the developer to also provide a plan for reinvestment and potential redevelopment of Shaker Plaza,
which is where the Walgreens and the new Five Iron Golf is on the other side of the RTA tracks. So
why am I asking for this? A few main reasons. First is to really align the timing of this development
with the prior phases. 10 years ago, the city and the developer both estimated that all the prior
phases would've been constructed and completely stabilized before moving to this parcel. Partially
due to the pandemic, partially due to the amazing scale and scope of the Raye apartment building,
which took longer to design and construct based on its kind of iconic stature. And just the general
market conditions of the day.

Neighborhood & Economic Development Committee 2026-01-14 Page 10



That is not the case today. The Raye building is very close to stabilized occupancy. The Arcadia
project is just coming out of the ground. Arcadia is expected to be finished by early 2027, Q1, 2027
at the latest is the current timeline. And with that ongoing with the phase development originally
intended, extending the timeline on this particular corner property is to align timing with those
phases and the realities of what's happened. I should again mention the economic realities. Today's
market conditions do not allow for an office tower to be built there. We need additional time to
evaluate development options and plans for this particular site. The current environment will not
support what was originally intended. And, probably most importantly, we have a really great long-
term working relationship with the developer. There's no reason not to give them additional time
based on everything that I've said. There are a couple of nuances in the memo that I'm happy to
answer questions on. The right of first refusal specifically that is, we are currently in a right of first
refusal period. That means that if the city did want to go out and redevelop the site with somebody
else, even if we came to a deal with another developer, we'd have to offer it back to the current
developer. That's a pretty challenging thing to do particularly with everything that I've just said about
aligning timing and our great long-term working relationship with the developer. Extending the
exclusive option to this developer through that period just makes sense. It's more practical and
realistic and aligns really well with our phased planning all along. Again, happy to answer specific
questions if I didn't answer them or if the memo didn't answer them.

Kevin Dreyfuss-Wells, Committee Member

I understand that the purchase price is changing to half of the utility line costs. Why 50% versus a
hundred percent or some other percentage?

Laura Englehart

There is a CEI electric line that has been energized and is in the middle of the site and cannot be
there if development were to be there. Typically, as an incentive in the past, the city has provided
some of those pre-development costs as an incentive to developers. The reason that we did not ask
for all of it, or that we're proposing 50% is actually because this land was originally patt of, much of
this land was originally part of the original Van Aken shopping center that the developer previously
owned. We created new development parcels after that old strip center. The Van Aken Shopping
Center was torn down. Much of that private property from that shopping center is now in this
publicly owned parcel, it was owned by the developer, asking them to pay for their property back
was not really something that was contemplated in the beginning. And because of our general
approach to incentives and pre-development and encouraging development and not, how do I
phrase this, using it as an incentive, the way all of these pieces aligned being reimbursed for half of
the cost to make it developable made sense with our relationship

Committee Member Question

Has Max Collaborative or the Ratner’s proposed any alternative uses for the site? How are they
thinking about the development patcel now if it's not going to be an office? And out of curiosity,
because ideally it would be like a single 40,000, 50,000 square foot user with structured parking, has
there been any interest on the office side from owners who live in Shaker or nearby who are
interested in an apartment?
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Laura Englehart

At this time, no, but I'll tell you earlier on in the process prior to the pandemic, the Max
Collaborative, RMS, the name of the developer, had at that time engaged a broker to try to identify
those folks. Now that the market has changed that has not happened. That doesn't mean that it
can't. Using some of this additional time during this extended option would help with the studies
and the evaluation of whether a component could remain office and what other components it
could include. It could include residential or hospitality or other types of uses that have not been
evaluated in the market conditions of the feasibility of those uses. They are committed to doing
those evaluations but have not submitted anything in terms of plans or proposals.

Peter Chengelis, Council Member

A couple questions. The first is maybe stylistic, but is there a reason why we don't name the name of
the developer in the memo?

Laura Englehart

I appreciate you asking. We typically have referred to them as RMS. They went through a rebranding
a couple of years ago, and their name is now the Max Collaborative. However, the agreement is in a
prior name and there are different legal entities that will be named in the agreement. It was
confusing of which one was being named. So no, there is not otherwise a reason, but the name of
the developer is the Max Collaborative.

Peter Chengelis, Council Member

Have there been renderings or something of what this office tower was going to look like? Was it
like 10 stories, five stories? What the plan for the location was?

Laura Englehart

There were conceptual renderings, a couple different ones created. None of them were site plans.
None of them were ready for submission. But it was always intended to be a new parking garage on
the ground floor, maybe multiple floors wrapped in retail so that you don't see the garage similar to
the way the current garage looks with office above, potentially seven stories, because that's what is
currently allowed in the CM zoning district. So there have been renderings, but no detailed plans.

Peter Chengelis, Committee Member

Has this already been negotiated with the developer and it's looking for our approval, so it's not
going to be any more back and forth?

Laura Englehart

No. The only thing negotiated is the right for this developer to purchase the property and develop it.
They would still be required to put forth a very detailed plan. It would go through Planning
Commission and ABR and go through all of our processes. It will include public community
meetings, council meetings. That process is still to come.
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Chair, Kim Bixenstine

Director Englehart, this will go to finance as well, I assume, because of the change in the purchase
price?

Any other questions? May I have a motion to make a recommendation to City Council for approval
of the proposed Fourth Amendment to the Development and Use Agreement for the Van Aken
District with respect to this corner property at Chagrin and Warrensville?

Tenille Kaus, Council Member
Moved

Chair, Kim Bixenstine

Seconded by Mr. Dreyfus Wells. All in favor? Please say aye or raise your right hand.

All Members
Aye

Chair, Kim Bixenstine

Any opposed? Any abstentions?

We have five minutes left and I'm going to turn it over to Director Krewson. There's a matter that
came up just in the last day or so. It was too late to put on the agenda but I'd like to have him tell
you about it as a matter of information and it will be going to the Finance Committee.

Kyle Krewson, Director Building & Housing

I wanted to provide a quick update to this committee that something that this committee's reviewed
previously on two occasions. With regard to the protective pedestrian barrier at 3756 Lee Road. This
was erected in late 2024. This is the Lee Scottsdale building. This is on the southwest corner of Lee
and Scottsdale. It's a four-story mixed-use building. In 2024 there were some masonry elements that
fell to the ground. The owner had been cited and did not complete the necessary repairs or make the
building safe. The City did undergo nuisance abatement to make that area around the building safe.
If you've driven by it recently, over a year, you will see there's two elements to those measures. One
is a protective pedestrian barrier, a canopy, a tunnel, if you will, that allows occupants of that
building to have safe egress out of the building in the event of an emergency. And that's an
engineered system that protects them from anything falling from the building. There is also a
perimeter fence around the building. That contract with SMCI, Suburban Maintenance Construction
Incorporated, went to NEDC in 2024, then to Council and was approved by Council. In August of
last year, we amended that contract to purchase. We were renting both elements, both the canopy
and the perimeter fencing, it made sense to purchase the canopy. It was a five-year return on
investment and it was the right thing to do. We purchased that canopy through that contract
amendment last year. However, due to some a technical glitch, it came to our attention this week
there was a forecasting issue and timing from when we got the proposal to purchase the scaffolding
and when the contract amendment was approved so there were additional rental costs until that
contract was initiated. We are continuing to rent the perimeter fence. There were funds in that
contract that was originally envisioned to continue renting that fence for the next several years until

Neighborhood & Economic Development Committee 2026-01-14 Page 13



those repairs can be made. However, we had to use some of those funds to go towards that
continued fence rental until that contract was executed. A timing glitch. That contract will be going
back before the Finance Committee then onto Council this month in hopes of amending that
contract to exceed the previous maximum not to exceed dollar amount so we can continue renting
that fence until the repairs to that property can be made.

Chair, Kim Bixenstine

What is the estimated amount?

Kyle Krewson, Director Building & Housing

It would be $3,500 every six months. It's $7,000 a year billed in six-month increments. That's where
we're at today to cover the next six-month rental. The funds are already appropriated in fund 223.
This is to authorize the administration to amend that contract not to exceed amount.

Chair, Kim Bixenstine

And what's the timing on doing the repairs?

Kyle Krewson, Director Building & Housing

It's a bit unknown at this point. The City contracted with an engineer to provide analysis of that
facade and then make some recommendations. We do know that there are repairs that will be
required. It's further complicated by the fact that there's power lines on Lee Road that would have
to be physically moved in order to safely perform maintenance on that fagade. The power company
does the voltage of those lines. We cannot get within 10 feet of those lines. It will likely be several
years; we're told it's at least a six-month engineering process through First Energy to have those
poles moved. There's a lot that goes into it. It is anticipated that it would at least be likely for the
next two to three years that the protective barrier would need to remain.

Chair, Kim Bixenstine

And you had reported before that the owner was not responsive, or is the city absorbing all of the
cost?

Kyle Krewson, Director Building & Housing

At this point, the city is doing this under our nuisance abatement authority which allows us to
perform these actions. We've declared the property of public nuisance. Per our policy, we are billing
the owner for any cost incurred by the city for the engineering analysis, for the fence rental. That is
all being passed on to the owner. To your point, the owner is being cooperative, the owner's aware
that we're doing this work. We're keeping the owner well informed. We're sending him notices via
email and mailing prior to initiating any work. We're keeping him in the loop as far as what's
happening. When the contractor was out there on site a couple months ago the owner was there, but
at this point the owner has not taken upon himself to embark on the repairs necessary and now the
engineering necessaty to ensure this building is safe. That's why the city is taking this action.

Member Question

Has the owner reimbursed the city for any of the costs incurred to date?
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Kyle Krewson, Director Building & Housing
No.

Member Question

Is there a loan on the property today?

Kyle Krewson, Director Building & Housing

Based on my initial research I don't think so, but I actually don't entirely know. I'm not sure, nothing
that's recorded with the county. Our policy for anytime we bill an owner for nuisance abatement,
whether it's backyard trash cleanup or a dead tree that's fallen on a property that the city has to
abate, we invoice the owner, give them an opportunity to pay. If in the event that invoice is not paid,
we report that to the County once annually, then the County will place a lien on the property.

Member Question

It's like 12 apartment units and then ground floor retail?

Kyle Krewson, Director Building & Housing

14, then ground floor retail. Then there's commercial office space that's not currently utilized on the
fourth floor

Member

My sense is that the building will very quickly lose any value based on the magnitude of the repairs.
The question is, is it listed historically or can it be razed? How much should the city reasonably
spend before it's an option to demolish the building without just dumping good money after bad.

Kyle Krewson

The building is occupied, that's not lost on us. If the building were not occupied, we wouldn't need
the protective scaffolding barrier. We would fence it off, put some yellow tape up. It's occupied. It is
a critically important piece and element to that neighborhood, to our Southern Gateway District. It's
one of the few really architecturally significant buildings in that stretch along LLee Road. It is
important to the community and it is worth doing everything we can to preserve it. Director
Englehart, I'm not sure if you want to add to that?

Laura Englehart

I appreciate the question. To Kyle's point this building, even as part of the Lee Road Action Plan,
was always considered an anchor. If this building could be reinvested in and see ground floor
tenants and be an active contributing part to the neighborhood, it would really have the most
character, the most unique atmosphere and add to the vitality of the district. In past conversation
council has largely agreed that reinvestment in this building is the end goal. It will be a long road to
get there. It is a local landmark. It is not yet on the historic register, but we see that as a positive to
add value to potentially get historic tax credits for a future redevelopment of this building if the right
reinvestment could truly be made. We have already started a process to begin listing the building on
the register which the city is able to do independently and without the owner. However, I will tell
you the Shaker Heights Development Corporation has also started talking with the owner and made

Neighborhood & Economic Development Committee 2026-01-14 Page 15



a little bit of progress on where could this building go, and has agreed to support the national
register process.

Kyle Krewson

If I could just further add to that, what's going before council this month is it's a relatively small
dollar amount, $3,500 per month, and it's to make that building safe, to give us some time to
develop next steps, next strategy. The good news is the city engineer that is conducting this analysis,
their preliminary reporting is showing that the way the building is constructed, it's not at risk of a
catastrophic failure. It's not likely that the city will need to take any further abatement activities to try
to secure or stabilize that mainstream facade. The best thing we can do at this point is protect it and
then allow the owner some time to develop a strategy seek some additional funding perhaps through
those historic tax credit dollars and other funds that might be available or identified to come up with
a strategy. The good news is that we have time, this is just a small investment to continue to buy us
some time to come up with a strategy.

Member

I was going to comment that even the local landmark designation is enough to provide eligibility for
the state historic credit, so that has good potential there. I'm sure that the federal credits and the
National Register nomination wouldn't be difficult.

Peter Chengelis, Committee Member

I really appreciate the update on this building. It's a $3,500/month request, and a lot of the requests
in the past seem to have been for pretty small dollar amounts. Is there a way that we can provide the
administration with more flexibility so it's not every few months we need to come with a new
request?

Kyle Krewson

That's the intent. I have to take full responsibility. This was a clerical administrative oversight the
way the fence rental contracts lined up. This was never the intent. The intent of the original
amendment back in August was to provide a sufficient fund that carries through the next three and a
half years of that perimeter fence rental. We messed up some numbers. This is to give us that
flexibility to buy some time. I'm working with our Law Department right now to develop the terms
of that rental, but we're hoping to not have a cap on that dollar amount that's used for that rental.
The good news is that the $3,500 per six months is not a change, the rate isn't increasing at this
point. This is purely to lift that cap that was placed on this contract. In the nature of transparency
and making sure that council's well aware and aligns with our purchasing policy as well.

Chair, Kim Bixenstine

I'm not going to ask for a vote on this, but does anybody have any concerns with this? We'll take it
to finance next week. And I can say that there was general support from this committee. All right.
Well, thank you very much. It was a great meeting and we'll see you all next month.

* * * *
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There being no further business, the meeting was adjourned at 7:08 p.m. The next meeting will be
February 11, 2026.

Kim Bixenstine, Chair
Neighborhood & Economic Development Committee
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Why Building and Housing Matters

Aging homes: Older housing stock requires ongoing
care and reinvestment.

Resilient tax base: Strong residential, retail,
commercial, and office spaces

Vibrant neighborhoods: Well-maintained buildings
strengthen quality of life and business districts.

Quality housing: Safe, well-kept options for owners,
renters, and businesses.

Modern needs: Adapting older buildings to today’s
standards and expectations.
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13,510 Total Residential Units

8,217 Total Residential Structures

Condos
35
1%

Apartments
104
1%
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Rental Units by Type
5037 Total Rental Units

Source: 2025 SH Rental Licenses
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2025 Performance: Building a More Efficient Shaker Heights

Delivering higher output and faster service through streamlined processes.

9,586 Total Inspections Performed
f Increase in permit and code enforcement inspections
compared t% 2024. 1

28255 New Code Violations Identified

‘ : A Proactive oversight led to increase in property maintenance violations
4 identified across all structures.

Rapld Same-Day Complaint Response

Complcunt inspections per day, majority completed
the same day reported.

ngh-Vqume Administrative Throughput

5,900 3,485
Applications Processed Violation Notices Issued
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Code Compliance And Building Safety Overview

- Applies to both residential and commercial structures
 Focus on life safety, habitability, maintenance, and lawful use

- Emphasis on proactive compliance, consistency, and early
intervention
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Code Enforcement Licensing Programs
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Business Licenses Two-family Homes IS

Business Licenses

1,579 Active Rental Licenses & Exemptions

Total license volume remained stable compared to 2024 data.

Distribution of Rental Licenses by Dwelling Type

i 964

Renewed Bi-Annua"y Single-family Dwellings -_

Collects critical contact info for parties Condominium Units [

responsible for building maintenance. Apartment Buildings [}

Owner Occupancy Rates
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Owner Occupied Exterior Systematics

- Visual Inspection of the exterior every 5-6 years
» Includes Owner Occupied Two-Family Homes
- 800 - 1,500 New Inspections Annually

. : imeli MERCER NEIGHBORHOOD
I ns peCt on TI me l'l ne EXTERIOR SYSTEMATICS: 5-YEAR INSPECTION CYCLE
» 2026-Fernway/Onaway AVERAGE e MOST COMMON
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Rental Inspections

» Includes all rental properties (1/2/3 Family, Condos, and Apartments)
- Complete interior, exterior, and common areas of apartments every 3 years
- Three year cycle - Catching-Up Following COVID
- All apartment buildings have had initial inspection within last 3 years
- All Single Family rentals scheduled for inspection in the coming months
- Shifting focus toward two-family
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Vacant Property Monitoring

- Vacant property notices

- Currently 140 vacant homes - Consistent with last several years
- 17 houses vacant for more than 10 years

- Vacant houses are checked approximately every 45 days
- Monitor Sheriff's Sales

- 2025 Foreclosure Sales: 22 (down 31% from 2024)
- 10 Single Family, 9 Condos, 3 vacant lots
- 12 purchased by investors, 7 by lender, 3 to Land Bank.
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Complaint Inspections

. 3.8 Complaint Inspections Per Day By ial
(26% Increase from 2024)

+ Majority of complaint inspections
performed same day

1/2/3 Family Apartments

53% 42%

Made with (0): Prezi



https://prez.is/pdf_made_with_prezi/

POS

- POS Established in 1976
- Opportune time to bring properties up to code when money is changing hands.
- Ensure properties maintained their value at a time of shifting population dynamics
» Housing is the City's Industry.
- Housing stock is aging.
- Preserve architectural character and craftsmanship.
- Prevent blight
- Health and Safety
- Significant changes to POS program administration since 2019 to improve customer

service and consistency.
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ESCrow

- POS Escrow Established in 2000

- Frequent prosecution of property owners who assumed violations that didn't have the
financial means to correct them.

- Incentivize seller to correct violations prior to transfer.

- Encourages buyers to call us to schedule re-inspections once work is complete.

. Additional 50% escrow is an added incentive to encourage completion of the violations
LR EWAREU LA

Ty
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025 POS at a Glance

POS Inspection Activity POS Escrow Accounts

529 S$5.8M

New POS Inspections Total Escrow Balance |

™.
_ : . i !
Total new inspections conducted across The year ended with over §5.77 million ( S

all residential dwelling types in 2025. 9 7 0/ held to ensure future code repairs. @™

Rising Average
Compliance Escrow Deposits Record Investor
e o : 2025:
at Transfer $18,146 Participation 68.5%
Average
e 2024:
HEH sgi;gg? 61.4%
EE D = All Violations Correct at Transfer (67%) 2023:
: EEE 5o] ™ Established Escrow (30%) ‘ 54 93‘6
I:IE!:I E=E] = Transferred in Violation of POS (3%) g Investor Escrow Share
gf S
: 1511%. Imrestl;:r-led escrow accounts
Single Family Condominium Two-Family Apartments stea’ﬁ?‘ihfé’:fégﬁ.ﬁ':r'é‘ l#:ﬁda
363 84 76 6
inspections  inspections  inspections inspections 2024 2025 2023 2024 2025
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Enforcement Tools and Escalation

- Monthly Interdepartmental Housing Forum Meetings
- Escalation of Enforcement
- Assistance Programs and Grant Funds
- Cuyahgoa County Adult Protective Services
- Benjamin Rose
- Empowering and Strengthening Ohio's People
- City Grant Funds
- Notices and Extensions of Time
- Identify and Work with Family Members
- Collaboration and Referrals to Other Agencies
- Ohio Division of Industrial Compliance - Boilers and Elevators
- First Call Mental Health Response
+ Cuyahoga County Board of Health
- Cuyahoga Metropolitan Housing Authority
- Cuyahoga County Land Bank
- Pre-Prosecution Hearings (PPH's)
- Prosecution
- Public Nuisance Declaration
~ Nuisance Abatement
- Recording Affidavits of Fact
- Collaborate with County to Accelerate Foreclosure Process

[ IR W

~Tjic Property Acquisition and Rehab
tion Orders

-
e | 1
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| Code Enforcement -/ /A4S
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Permitting Overview

- Department and Staff Certified by Ohio Board of Building Standards
- Applies to both residential and non-residential projects
- Permits exist to ensure:
- Buildings are designed, and constructed, to meet state codes
- Protect health and life safety
- Ensure structurally sound construction
- Environmental standards met during and after construction
- Minimum energy efficiency and building performance standards are achieved
- Confirms conformance with local zoning and land-use requirements
- Improvements are reported to the County for accurate property valuation and taxation
- Lower property insurance rates through Insurance Services Office BCEGS Ratings

Commercial Residential (1-3 Units)

Building
Electrical
Plumbing

Mechanical

Fire Code
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Work Requiring Permits

» Required under state and local codes
» Most construction activity beyond basic maintenance or

finish installation
- New construction, additions, and interior or exterior

renovations
- Includes plumbing, HVAC, and electrical system work
- Paving, roofs and accessory structures greater than 200 SF

+ Stop Work Order issued when in violation
- Permit enforcement integrated into code enforcement
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Plan Review Comments /
Adjudication Order

Permitting Process
Resubmittal-w
WITHIN
Certificate of Plan Approval
(Can Contain Conditions)
: Inspections Performed
v Underground Utilities
v Concrete Pre-Pour
| (Certif

icate of Completion /

Occupancy

30 DAYS

v Framing
v Insulation
v Rough & Final Electric

Building Code Review

» Chief Building Official

» Master Plans Examiner
» Fire Inspector .
[ |> Public Works [ Ll"'w‘|
» City Engineer és_
— Application PROCESS REGULATED BY STATE
& Submitted
\ 4
Planning & Zoning Review Permit Issuance >
» Zoning Administrator v Registered Contractor Selected :
| v Fees Paid ; Work 3
v Certificate of Plan Approval Obtained Performed
v All Planning & Zoning Approvals v Rough & Final HVAC
Obtained = v Rough & Final Plumbing
=k v Windows
II v Final

\‘r Landmark Commission
» Board of Zoning Appeals
» Architectural Board of Review

» Planning Commission

_

Resubmittal
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Contractor Licensing
- Annual Renewal - 1,000 Contractors
- Supports construction quality, consumer protection, and enforcement
accountability
- Verification of registration and insurance
- Integrated with permitting and inspection workflows
- Licensing only required if performing work requiring permits (including sub-
contractors)
- Trades requiring Ohio Construction Industry Licensing Board certification:
» Plumbing
» Electrical
« HVAC
- Refigeration
- Fire Alarm
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2025 Permit Activity

. 2,439 Permits Issued
- $173M in Improvements
- $41M Residential
- $132M Commercial
- Arcadia ($46M)
- Woodbury Elementary

) 3'76 Permlt Inspectlon \llSltsm {in
($46M) |

2025

Fairmount Bled Fajrma g|.ﬂ{.:l)._ 99 .;;} : %. g %9; £
Oud 9. VYo &; 9 ¢ i
. _Ud lOW Early Learnlng ($9 M) - ”’?8: \ 4 -'p""&%:io;'gﬂ ‘? Q: wﬁg&
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- RTA Blue Line @ VAD ($6M)
+ Hathaway Brown ($3M)
- $852K permit fee revenue
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Land Bank Program & Infill Housing

- Acquisition of vacant and distressed residential properties by way of: City Owned Vacant Lots by Availability
- No bids after two consecutive Sheriff's sale auctions ¢ S
- Donations (rare) SN
- Negotiated purchase agreements (rare) TR

- At peak of foreclosure crisis, 20-30 properties per year. if-':“f Ry _
. Last few years about 2-4 per year 2 T

- Blight removal and Neighborhood Stabilization K %ff o

- Public Works cuts grass ¥ e (R

- Reserve for strategic infill housing consistent with neighborhood
context Moreland Infill Activity 2018 - Present
- Tool to return properties to productive use and support reinvestment

Phase 1: Eliminate Blight Phase 2: Prepare for Reuse Phase 3: Build Back Phase 4: Restore Neighborhoods
* Unsafe structures demolished * Lots graded and seeded * Infill housing * Expand CRA to Include Additional
* Stop property value decline * Continuous maintenance and * Transfer to responsible Neighborhoods
monitoring owners or developers * Spur Investment in Existing Structures
* | ots positioned for future * CRA tax abatement of L A4 P
development New Construction o i
* |dentify Partners * Long-term increase in &
» Market available properties property values and tax 0
* Model Block Grant Program base L \
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Residential Community Reinvestment Area (CRA) Program

- A CRA District is a designhated area authorized under

Ohio Revised Code 3735

- Encourage Investment
- Targeted Economic Revitalization where demonstrated

patterns of disinvestment through a Housing Study

- Attract and Retain Residents
- Equity and Inclusion in traditionally undeserved

neighborhoods

- What a CRA tax abatement is:
- Decreases what you owe on building value property taxes

for new construction that increases tax value

- What a CRA tax abatement isn't:
- Will not decrease current taxes; only mitigates an increase
Moreland

In taxes If iImprovements raise values
- Does not affect construction costs CRA's
- Is not a grant to developers to build homes

made with it Prezi- 5 not affect land values
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Completed Owner Occupied Homes

In Moreland on Formerly City Owned Land

Giltz - Menlo |

18 Townhomes
28 Single Family Homes

Sale Prices:
b o & $250k - $450k

Rl D

e - Townhomes of Van Aken
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$250,000

$200,000

$150,000

$100,000

550,000

Median Price - Arms Length Sales 2000 - 2020
Nine East Inner Ring Suburbs

Percent (%) of peak year

$215,000 (100%) w— Shaker Hts
$170,000(100%) University Hts
$130,000(89%) Cleveland Hts

$117,500(92%) South Fuclid
$82,250 (73%) Eudid
SImBUU-Hﬁ%} Garfield Hts
$63,000 (63%) Maple Hts
$58,750(65%) —\N arrensville Hts
$20,000 (25%) ws £2ST Cleveland

00 01 02 03 04 05 06 O7 08 0S 10 11 12 13 14 15 16 17 18 19 20

Source: NEO CANDO at Case Western Reserve University.

Arms Length Sales = sales on 1-3 family residential property that exclude: 1) transfers at a ShfSale, 2) SO transfers and 3)
transfers to a bank or Federal agency. 1-3 family includes condominiums.

Prepared by Frank Ford, Western Reserve Land Conservancy, 2-15-21.

Shaker recovered to pre-forclosure crisis levels
-ate faster than any other east inner ring suburb

at
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Median Sale Price - Single Family Homes % Increase in Median Sale Price of

Inflation-adjusted to 2024 dollars using U.S. CPI-U, . . .
i ’ ¥ : Single Family Homes Since 2020
$500,000 (Percent changes calculated from values adjusted to 2024 dollars using the U.S. CPI-U)

- —ﬁ o
$400,000 30%
$350,000

$300,000 e ——————— eni

$250,000 20%
5200,!130 /—d_ 1%
$150,000
10%
$100,000
$50,000 5%
S0 -
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
e Shaker Heights e Cleveland Heights
—Bea;;ﬂﬁ —Snelzi " N e Shaker HEIBhtS e (C|leveland Hemhts
k = Be achwood — S0l0N
o ROCky R — | 3 ke wood
S e ROCKY River o | ake woOd

Source: Multiple Listing Services

Source: Multiple Listing Services
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Regulatory Compliance & Reporting

» Ohio Board of Building Standards
- State certified building department
- Inspectors maintain certifications (CEUS) O e
- Apply new buildings as adopted by the State &S s
- Federal Emergency Management Agency: ISits %
Flood Plain Administration
- Monthly and Annual reporting to state and
county agencies.
- Records retention policy and records requests

]
-
Made with {l)z
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Systems, Data & Cross-Departmental Technology Support

Citywide Digital Backbone
We steward CitizenServe as the City’s foundational platform
for permitting, licensing, and code enforcement—providing
enterprise access and actively implementing and integrating
workflows across departments.

WELCOMETO THE CITY OF SHAKER HEIGHTS ONLINE PORTAL
Integrated Workflows, Shared Outcomes
We design and deploy cross-department workflows that
promote collaboration, consistency, and shared accountability.

One Source of Truth
By maintaining parcel and property owner data, we provide
reliable, citywide information that underpins enforcement,
compliance, and service delivery.

Public Facing Portals
24x77 Access to government services, including payment

nrocessing a2
Made with @ Prezi C] t] ﬁe n
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Interdepartmental Collaboration on Permitting and Enforcement

- Planning - Police
- Plan review and Inspections - Investigations
- Code enforcement coordination - Unsafe living conditions
- Economic Development - Abandoned vehicles
- Business licensing - Code enforcement search warrants
- Policy development - Public Works
- Assistance programs - Nuisance abatement
- Infill housing in Moreland - Landscaping
- Fire - Work in the right of way coordination
- Commercial plan reviews and construction - Plan reviews
Inspections - Law
- Elevator entrapment - Search warrants
- Apartment building POS inspections - Prosecutions
- Fire damaged properties - Policy development
- Business inspections - Finance

Made with (i Prezi \ - Escrow program administration
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Regional Collaboration

- First Suburbs Consortium
- Housing Committee
- CitizenServe Managers Quarterly and Monthly Clerks Meetings
- Neighboring Permitting and Code Enforcement Officials
- Cuyahoga County Board of Health
- Food license inspections
- Nuisance pest infestations
- Lead Hazard
- Cuyahoga County Offices
- Treasurer, Fiscal, and Appraisal
« GIS Department
- Recorder
- Prosecutor
- CMHA
- Cuyahoga County Land Bank
- Home Repair Resource Center

o
o

Made with ilf Prezi Feserve Historical Society
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2026 Policy Focus Areas

Updated Housing Plan
- Reflect current market conditions and housing demands

- Align enforcement, land bank, and incentives
- Emphasis on equity and neighborhood stability

Residential CRA Program Refinements

- Expand eligibility for residential rehabilitation and reinvestment, particularly in areas with

pattern of disinvestment

- Refine program structure and standards to improve consistency, transparency, and alignment

with housing policy goals

- Leverage abatement to support neighborhood stabilization and equitable reinvestment

outcomes

Point-of-Sale (POS) Program - Phase II
- Reduced escrow holds
- City-generated repair estimates

Made with :(): Prezi

n equity, transparency, consistency, and customer service
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ﬁ SHAKER HEIGHTS Building & Housing

Department Overview
Neighborhood Development = £ .
& Housing PolicyA e

Safeguarding Buildings &

Strengthening Neighborhoods
Permitting & Construction
Oversight

Code Enforcement & | -——— = F e s ~—— - 2026 Policy

Housing Quality - - Focus Areas
F Ll o m1m

'ﬂAﬂﬂuﬂ AVAVAVAVAVAVAVA

Operational Framework,
Regulatory Compliance, &
Collaboration
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